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Yonetim Sistemi

Bu belge, isletmemizin tim yonetim sireclerini kapsayacak sekilde uyarlanabilen ve gelistirilebilen bir
Surdardlebilirlik Yonetim Sistemi (SYS)'nin temel gergevesini olusturmakta ve politikalarini ortaya
koymaktadir. Bu belge, isletmenin yonetimi ve personeline yonelik hazirlanmistir. Sistemimiz
isletmemizin blydkligiine ve kapsamina uygun olacak sekilde gelistirilmistir.

Yonetim sistemimizin temeli risk analizine dayanmaktadir. Cevre, dogal afetler, toplum, kiltr,
ekonomi, kalite, insan haklari, saglik, giivenlik baslklarinda risk analizi yapilmaktadir. Gerekmesi
halinde yeni basliklar da eklenebilmektedir.

Riskler analiz edildikten sonra risklerin gerceklesmesi durumunda yapilacaklari belirleyen bir kriz
yonetim politikamiz ve sistemimiz de bulunmaktadir.

SYS kalite, ekonomi, yonetim, cevre, kiltir, insan haklari, saglik ve giivenlik konularinda tiim calisanlar
tarafindan belli politikalarin uygulanmasini, hedefler belirlenmesini ve hedeflere ulasilip
ulasilamadiginin izlenerek isletme yonetim sireglerinin strekli iyilestirilmesini icermektedir.

Belirlenen hedeflere ulasiimasi halinde yeni hedefler belirlenmektedir. Ulagsilamamasi durumunda,
hedeflerimiz, politika ve uygulamalarimiz gézden gegirilir. Bu sayede siirekli iyilestirmeyi saglamaya
gayret gosteririz.

isletmemizin yénetim sistemine iliskin hedefler ve hedeflere uyumun takip edildigi performans
gostergeleri bu belgenin ekinde yer almaktadir.

isletmemiz, siirdirilebilirlikle ilgili olarak, Tirkiye Strdirdlebilir Turizm Programi’nin birinci asama
yuakamlaluklerini yerine getirecegini ve siirdirilebilirlik performansinin artirilmasi icin strddrilebilir
yonetim sisteminin sdrekli iyilestirilmesini taahhiit eder.

Sektoriin durumu, gevresel, toplumsal, teknolojik, ekonomik ve kdltirel riskler, mevzuat kaynakli
degisiklik ve glincellemeler dolayisiyla yonetim sistemimiz siirekli gézden gegirilmekte, gerekli olmasi
durumunda sistem ve politikalar giincellenmektedir.

Yukarida belirtilen adimlar ézetle Planla-Uygula-Kontrol Et-Onlem Al (PUKO) yaklasimi olarak ifade
edilebilir

Planla: isletmemiz cevre, toplum, kiiltiir, lilke ekonomisi ve ydnetim sistemi konularina 6nem
vermekte ve hedefler belirlemektedir. Belirlenen hedeflere ulasabilmek icin izlenecek yol haritasi ve
eylemleri planlamaktadir.

Uygula: isletmemiz cevresel, kiiltiirel, sosyal, insan haklari, saglik ve giivenlik ile ilgili temel
politikalarini ve uygulamalarini belirler. Bunlari, ilgili personel tarafindan tanimlanan araliklarla izler,
Olger ve kaydeder.

Kontrol et: isletmemizde hem personel hem de miisterilerden gelen geri bildirimler izlenir ve
kaydedilir. Gerekmesi halinde dizeltici dnlemler alinir.




Onlem al: isletmemizin kontrol et adiminda belirlenen sorunlari diizeltmek icin harekete gegtigi
adimdir. Duzeltici 6nlem ve islemler kayit altina alinarak arsivlenir.

PLAMLA

ONLEM UYGULA
AL

Yasal Uyum

isletmemiz, yirirlikteki yasa, mevzuat ve uluslararasi sézlesmelere uymayi taahhiit eder, bunlarin
glncel bir listesini bulundurur ve bunlarla ilgili personelini diizenli olarak bilgilendirir, personele
gerekli egitimleri saglar.

Sorulmasi veya ibraz edilmesinin istenmesi halinde isletmemiz gerekli tiim izin, sertifika ve belgeleri
ilgili kisi ve kurumlara ibraz eder.

Bu belgeler, Turizm isletme Belgesi, Basit Konaklama Turizm isletmesi Belgesi, isyeri Acma ve Calisma
Ruhsati, son aya ait personel sigorta bildirgesi, vergi levhasi, acil durum eylem plani, personel
egitimleri ve sertifikalari, varsa isyeri hekimi ile yapilan s6zlesme, belediyeden alinan kanalizasyon
baglanti belgesi, varsa aritma tesisi kimlik belgesi ve kontrol belgeleri, varsa yeralti suyu kullanimina
iliskin belgeler, termal su kullanim izni, varsa havuz suyu 6l¢limleri ve kontrol belgeleri, hasere ile
miicadele yapildigina iliskin belgeler ve diger gerekli belgelerdir.

Paydaslar ve iletisim

isletmemiz, taniimda tiim kesimlere dogru bilgi verir. Tanitimda her zaman gercek gérsel materyal
kullanir. internet sitesinde, sosyal medya hesaplarinda ve diger basili ve yazili taniam kanallarinda ve
pazarlama iletisiminde isletmemiz, Grlin ve hizmetleri acisindan seffaf ve gercekgi bir yapiya sahiptir.

isletmemiz ayni zamanda politika ve siirdiiriilebilirlik ile ilgili yaptiklarini, eylem ve islemlerini de
calisanlari ve musterileri ile acik ve seffaf seklide paylasmaktadir. Bunu yapmak icin isletmemizin
internet sitesi kullanilmaktadir. internet sitemizde siirdiiriilebilirlik performansi hakkinda periyodik
raporlar yayimlanmaktadir. Bu raporlar konusuna uygun periyotlarda diizenlenir.

isletmemizde siirdirilebilirlik performansimiz, politikalarimiz ve uygulamalarimiz ile ilgili olarak
miusterilerimizden, kamu kurumlarindan, belediyelerden, ¢alisanlardan, ¢evre halkindan ve diger ilgili
tim kisi ve kurumlardan geri bildirim almayi hedefleyen bir sistem mevcuttur. Bu sistem araciligiyla
hem personelimizin hem de mdsterilerimizin geri bildirimlerini aliriz.

Sistemimiz musterilerimizin ve personelimizin hizli, basit ve etkili sekilde geri bildirim yapabilmesini
saglayacak ve tesvik edecek sekilde diizenlenmistir.



Bu sistem, misafirler icin anket uygulamalari, sosyal medya hesaplarinin dizenli takibi, ¢alisanlar igin
e-posta, mesajlasma servisleri ve diger iletisim kanallari, diger tim paydaslar icin ise e-posta ile
iletisim ve bunlarin dizenli takibini icerir.

Miisteri deneyimi: isletmemizde miisteri memnuniyetine dnem verilir. Miisteri memnuniyeti,
surdurdlebilirlik ile ilgili yukarida acgiklanan sistemden gelen geri bildirimleri icerir. Alinan sonuglarin
analizi yapilir. Olumsuz geri bildirim ve buna verilen yanitlar kaydedilir ve gerekli nlemler alinir.

Personel katilimi: isletmemizin yénetim sisteminin en énemli unsuru g¢alisanlarimizdir.

Calisanlarimiz yonetim sistemimizde ve surdirulebilirlikle ilgili politika ve uygulamalarimizda neler
yapmalari gerektigini bilmektedirler. Calisanlarimizin yapmalari gerekenler yazil olarak tanimlanmis,
kendilerine iletilmis ve gerekli egitim ve yonlendirmeler diizenli olarak yapilmaktadir. Bu konudaki
egitimler kayit altina alinir.

Calisanlarimiz yonetim sistemimizin ve sirdurilebilirlik performansimizin gelistiriimesi ve strekli
iyilestirilmesinde aktif rol alirlar. Calisanlarimizdan gelen geri bildirimler dogrultusunda sistemimizi
gbzden gegiririz ve iyilestiririz.

Surdurulebilirlik politikalarimiz ve yonetim sistemimiz dogrultusunda oryantasyon egitimleri dahil;
¢alisanlara stirdirilebilirlikle ilgili ve galisma alanlarina iliskin periyodik egitim programlari, isbasi
egitimleri, yasal mevzuat geregi alinmasi gereken egitimler ve rehberlik destekleri verilir. is Sagligi ve
Guvenligi egitimleri, Mutfak/servis/masaj vb. personel icin hijyen egitimleri, su ve enerji tasarrufu,
kimyasal madde kullanim kurallari, yangindan korunma, ilk yardim, vb. konularinda yillik egitim
planlari uygulamaktayiz.

Calisanlarimiz tim egitim materyallerimize Ucretsiz ve acgik bir sekilde erisebilmektedir.

isletmemiz 4857 sayili is Kanunu’nun ilgili hiikkiimlerine uymayi taahhiit etmektedir ve calisana en az
asgari licret vermektedir. Ayrica 5510 Sayili Sosyal Sigortalar ve Genel Saglik Sigortasi kanununa ve
6331 Sayili is Saghgi ve Givenligi Kanununa uyumu da isletmemiz taahhiit eder.

isletmemiz, siirdiiriilebilirlik faaliyetlerini ydnetmek icin bir “Strdiirilebilirlik Ekibi” olusturmustur.
Erisilebilirlik

isletmemiz, imkanlari dahilinde herkes igin erisilebilir turizm hizmetleri sunmayi taahhiit eder ve
erisilebilirlik diizeyi hakkinda misterileri ve paydaslarini internet sitesi aracili§iyla agik ve dogru
sekilde bilgilendirir.

isletmemiz ayrica erisilebilirlikle ilgili yasal diizenlemelere tam uyum saglamayi ve bu konuda siirekli
iyilestirmeyi takip ve taahhit etmektedir.

Yalnizca fiziksel engelliler degil, gorme, isitme gibi engeller dolayisiyla turizm faaliyetlerine
katilamayan misafirlerimiz icin de surekli iyilestirmeler yapmaya gayret géstermekteyiz.

isletmemiz erisilebilirlik diizenlemelerinin ve altyapisinin bakim ve onarimini diizenli olarak
gerceklestirmekte ve gerekmesi halinde iyilestirmeler saglamaktadir. Ayrica erisilebilirlikle ilgili olarak
calisanlarimizi dizenli olarak bilgilendirmekteyiz.

Satin alma

Satin alma politikamiz yerel, ¢cevreye duyarli, adil ticarete dayali ve verimli satin almaya yonelik
politikalari icermektedir.



isletmemiz tarafindan mal ve hizmet kaynaklarimiz izlenmektedir. Tedarikgilerimiz ile belirli araliklarla
gortsmeler yapmaktayiz. Onlarin stirdurilebilirlikle ilgili sertifikalarini, bilgi ve belgelerini kontrol
etmekteyiz.

Yerel satin alma: isletmemiz mal ve hizmet satin alirken kaliteli ve makul fiyath olmasi kaydiyla yerel
tedarikgilere dncelik vermektedir. Bu nedenle tedarikgilerini diizenli olarak denetlemekte, tedarikgi
listesini glincellemekte ve tedarikgilerini bilgilendirmektedir. Bolge halkindan alinan mal ve
hizmetlerin orani dlctilmektedir.

isletmemiz mal ve hizmet satin alirken ithal Griinler icin kaliteli ve makul fiyatli olmasi kaydiyla adil
ticaret tedarikcilere de 6ncelik vermektedir.

Cevreye duyarl satin alma: isletmemiz satin alimda cevreye duyarl bir politika izlemektedir, gida ve
kat1 atig1 azaltmak lizere verimli satin alma, enerji tasarrufu ve su tasarrufuna 6énem vermektedir.

isletmemiz, satin alimlarinda ¢evreye duyarli Giriinlere (cevre etiketli iriinlere) dncelik vermektedir.
Satin alinacak Girin grubunda cevre etiketli Grtinler yoksa ilgili Girtinlerini, Gretimi ve diger tim
sirecleri cevreye zarar vermeyen tedarikci ve Ureticilerden secer.

isletmemiz bu cergevede, satin alimlarini yaparken siirdiirilebilirlik sertifikalarina sahip tedarikgilerin
secilmesini dnceliklendirir. Tedarikcilerde aranabilecek 6rnek sertifikalar 1S014001, ISO50001,
1SO14064, 1S020400 gibi belgelerdir.

Ahsap, balik, kagit ve diger gidalar icin cevre sertifikali (FSC, MSC, AB-Ecolabel, vb.) veya kaynagi takip
edilebilen Urinler tercih edilmektedir.

Tehdit altindaki tirler ve satilmasi yasak olan tirler (balk, agac, bitki, av hayvani, vb.) isletmemizde
alinmamakta ve kullanilmamaktadir.

Cevre sertifikal, yerel Uretici ve tedarikcilerden, adil ticaret tedarikcilerinden satin alimlarimizin
toplam satin alimlara orani 6lglilmektedir.

isletmemizin cevre sertifikali, yerel ve adil ticaretle satin alma ile ilgili hedefleri bulunmaktadir. Bu
cercevede, satin alimlarimizda yerel ve adil ticaret tedarikgilerinin oraninin ve sayisinin artmasini
hedeflemekte ve buna 6zen gdstermekteyiz.

Verimli satin alma: Satin alma politikamiz, yeniden kullanilabilir, iade edilebilir ve geri donustirilmis
mallari tercih etmektedir.

isletmemiz ayrica, toplu alima ve dékme iiriin alimina dncelik vermektedir. Bu sayede isletmemize
daha az sayida nakliyat yapilmakta, daha az sera gazi emisyonu Uretilmektedir.

isletmemize gelen Uriinlerde gereksiz ve fazla plastik, naylon, kagit, cam, ahsap ambalajlarin
olmamasi temel 6nceligimiz ve tercihimizdir.

Sarf malzemesi ve buklet Uriinlerin satin aliminda tek kullanimlik irGinlerden ve gereksiz ambalajdan
(6zellikle plastikten) kaginilmaktadir. Sarf malzemeleri ve tek kullanimlik Griinlerin satin alinmasi ve
kullanimi izlenmekte ve yonetilmektedir.

Kiiltiirel Siirdiiriilebilirlik Politikasi
Kultirel mirasin sunulmasi: isletmemiz, yerel halkinin fikri miilkiyet haklarina saygi gosterir.

Geleneksel ve ¢agdas yerel kiltiriin otantik unsurlari mutfagimizda, tasarimimizda, dekorasyonda
degerlendirir.



Eserler: isletmemiz, tarihsel ve arkeolojik eserleri alip satmaz, ticaretine aracilik etmez ve bunlari
sergilemez.

Siirdiiriilebilir yerel gastronominin tanitimi: isletmemiz yerel Giriinlerin tanitilmasi ve tiiketimine
oncelik vermektedir. Tim faaliyetlerinde gastronomide siirdirlebilirligi saglamak igin yenilikgi ve
yaratici uygulamalar ortaya koymaktadir.

Enerji ve gevre

Enerji tasarrufu: isletmemizin eneriji tasarrufu politikasi bulunmaktadir. Politika, eneriji tiiketiminin
diizenli dlgllmesini, izlenmesini, azaltilmasini ve yenilenebilir enerji kullanimini igermektedir.

isletmemiz miimkiin oldugunca yenilenebilir enerji kullanimina éncelik vermektedir.

isletmemiz eneriji tiiketimini ener;ji tiiriine gére gruplamaktadir, farkli birimlerin eneriji tiikketimleri
izlenmektedir.

isletmemizde kullanilan toplam enerji tiire gére dlciilmektedir. Olgliim igin ekteki tablo
kullanilmaktadir.

isletmemizin yenilebilir kaynaklardan elde ettigi enerji izlenmektedir.

isletmemiz, eneriji tiiketiminin yiiksek oldugu faaliyetleri belirlemekte, bu alan ve faaliyetlerde enerji
tiiketimini azaltmak igin dlzeltici 6nlemler planlamakta ve uygulamaktadir (is1 yaliim sistemleri,
enerji tiketim sinifi bulunan cihazlardan distik tiiketimlilerin tercih edilmesi, akkor gibi yiiksek enerji
tiketimli aydinlatmalar yerine led ampullerin kullanimi vs.). Ayrica isletmemiz enerji tasarruflu
ekipmanlar kullanmaktadir.

isletmemiz eneriji tasarrufu konusunda galisanlarini ve paydaslarini bilgilendirmekte ve egitmektedir.

Su yonetimi ve atik su

isletmemizin, su tasarrufu politikasi bulunmaktadir. Politikamiz, su tiiketiminin diizenli 8l¢iilmesini,
izlenmesini, azaltilmasini icermektedir.

isletmemizin bulundugu bélgede su riski durumu belirlenmistir. Bunun icin World Resources Institute
tarafindan hazirlanan Water Risk Atlas kullaniimaktadir. ilgili web sitesinin baglantisi burada yer
almaktadir.

Risk analizinde su riski ayrica degerlendirilmistir, su yonetimi plani yapiimistir. Bu plan, su kullaniminin
Olgcim ve takibi ile su tiiketiminin azaltilmasina yonelik hedef ve raporlamalari igermektedir.

isletmemizin su kullanim faaliyetleri nedeni ile deniz, g6l gibi sularda yasayan canlilar zarar
gormemektedir. Yine de bu canlilarin zarar gérme ihtimali risk analizinde degerlendirilmistir ve gerekli
onlemler alinmistr.

isletmemiz, suyun kullaniminda tiim yasal gereklilik ve diizenlemelere uymaktadir.



Su, yasal ve surdirulebilir bir kaynaktan gelmektedir. Suyumuz sebeke suyu veya izinli kuyu suyundan
gelmektedir.

Su tiketimimizi 6lcmekteyiz. Misafir veya geceleme basina kullanilan toplam su hesaplanmakta ve
raporlanmaktadir. Bu belgenin ekindeki dosya 6l¢iim igin kullaniimaktadir.

Su tlketimini azaltma hedeflerimiz bulunmaktadir. Buna yonelik olarak isletmemiz diizeltici nlemler
planlamakta ve uygulamaktadir. isletmemizde su tasarruflu ekipmanlar kullanilmaktadir. isletmemizde
carsaf ve havlularin misafir istegine bagli olarak degistirilmesi gibi iyi uygulamalar kullaniimaktadir.

isletmemiz su tasarrufu konusunda galisanlarini ve paydaslarini bilgilendirmekte ve
yonlendirmektedir. isletmemiz atik suyunun gevreye zarar vermemesi igin tiim imkanlarini seferber
etmektedir.

Atik suyun bertarafi igin yerel yonetimin belirledigi diizenlemelere uyulmaktadir. Bu konuda yasal
gerekliliklere uyulmaktadir.

Gida atig1 ve kat1 atik

isletmemizde bir Kati Atk Yonetim Plani vardir. Plan, atik Giretiminin diizenli 8lgiilmesini, izlenmesini,
atiklarin azaltilmasini, yeniden kullanimini, geri doniisimi ve atik bertarafini icermektedir.

Kat atiklar gida, geri donusebilir, zehirli/tehlikeli ve organik gibi tlirlerine gore ayristiriimakta,
ayristirihirken geri déniisim ve yeniden kullanim durumlari gozetilmektedir.

isletmemiz atik ydnetimi konusunda calisanlarini ve paydaslarini diizenli olarak ve gesitli gorsel ve
iletisim materyalleri ile bilgilendirmekte ve yonlendirmektedir.

isletmemizde tiirlerine gére ayristirilan kati atiklar yetkili ve lisansh firmalar tarafindan alinmaktadir.

Gida atiklari da dahil olmak iizere kat atiklar tiire gére 6lciilmektedir. isletmemizde misafir veya
geceleme basina kati atik miktari hesaplanmakta ve raporlanmaktadir.

isletmemiz ayrica, kati atik olusumunun yiiksek oldugu faaliyetleri ve risk alanlarini belirlemistir. Gida
atiklarini ve israfi azaltmak i¢in diizeltici 6nlemler planlamakta ve uygulamaktadir.

Kati atik bertarafinin yerel niifus veya gevre (lizerinde olumsuz bir etkisi olmamasi hedeflenmektedir.
Kat atik yonetimi ile ilgili "Sifir Atk Yonetmeligi" mevzuatina uyum saglanmaktadir.
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Management System

This document establishes the basic framework and policies of a Sustainability Management System
(CMS) that can be adapted and developed to cover all management processes of our business. This

document has been prepared for the management and personnel of the enterprise. Our system has
been developed to be suitable for the size and scope of our business.

The basis of our management system is based on risk analysis. Risk analysis is carried out under the
headings of environment, natural disasters, society, culture, economy, quality, human rights, health
and safety. New titles can also be added if necessary.

We also have a crisis management policy and system that determines what to do if the risks occur
after the risks are analyzed. The appendix of this document includes how to conduct risk analysis and
crisis management.

SYS includes the implementation of certain policies by all employees on quality, economy;,
management, environment, culture, human rights, health and safety, setting targets and continuously
improving business management processes by monitoring whether the targets are achieved or not.

If the determined targets are achieved, new targets are determined. If it cannot be achieved, our
goals, policies and practices are reviewed. In this way, we strive to ensure continuous improvement.

The goals related to the management system of our business and the performance indicators in
which compliance with the targets are monitored are included in the annex of this document.

The goals and performance indicators of our business are given in Table-2.

Our business is committed to fulfilling the first stage obligations of the Turkish Sustainable Tourism
Program regarding sustainability and to continuously improving the sustainable management system
in order to increase its sustainability performance.

Our management system is constantly reviewed due to the state of the sector, environmental, social,
technological, economic and cultural risks, legislative changes and updates, and systems and policies
are updated if necessary.

The above-mentioned steps can be summarized as the Plan-Do-Check-Take Action (PDCA) approach




Plan: Our business attaches importance to the environment, society, culture, country's economy and
management system and sets goals. It plans the roadmap and actions to be followed in order to
achieve the determined targets.

Do: Our business determines its basic policies and practices regarding environmental, cultural, social,
human rights, health and safety. Monitors, measures and records them at intervals defined by the
relevant personnel.

Check: In our business, feedback from both staff and customers is monitored and recorded. If
necessary, corrective measures are taken.

Take action: This is the step that our business takes action to fix the issues identified in the check
step. Corrective measures and actions are recorded and archived.

Legal Compliance

Our company undertakes to comply with applicable laws, regulations and international conventions,
keeps an up-to-date list of them, regularly informs its personnel about them, and provides the
necessary training to the personnel.

If asked or requested, our business submits all necessary permits, certificates and documents to the
relevant persons and institutions.

These documents are Tourism Operation Certificate, Simple Accommodation Tourism Business
Certificate, Workplace Opening and Working License, personnel insurance declaration for the last
month, tax plate, emergency action plan, personnel trainings and certificates, contract with the
workplace physician, if any, sewer connection certificate obtained from the municipality, treatment
plant identity document and control documents, if any, documents regarding groundwater use, if any,
thermal water usage permit, pool water measurements and control documents, if any, documents
regarding pest control and other necessary documents.

Stakeholders and communication

Our business provides accurate information to all segments in promotion. It always uses real visual
material in promotion. Our business has a transparent and realistic structure in terms of its products
and services on its website, social media accounts and other printed and written promotional
channels and marketing communication.

At the same time, our company shares its actions, actions and transactions related to policy and
sustainability with its employees and customers in an open and transparent manner. To do this, our
business's website is used. Periodic reports on sustainability performance are published on our
website. These reports are prepared in appropriate periods.

In our business, there is a system that aims to receive feedback from our customers, public
institutions, municipalities, employees, local people and all other relevant persons and institutions
regarding our sustainability performance, policies and practices. Through this system, we receive
feedback from both our staff and our customers.

Our system is designed to enable and encourage our customers and staff to provide feedback quickly,
simply and effectively.



This system includes survey applications for guests, regular monitoring of social media accounts, e-
mail, messaging services and other communication channels for employees, and e-mail
communication and regular follow-up for all other stakeholders.

Customer experience: Customer satisfaction is important in our business. Customer satisfaction
includes feedback from the system described above regarding sustainability. The results are analyzed.
Negative feedback and responses to it are recorded and necessary actions are taken.

Staff participation: The most important element of our business's management system is our
employees.

Our employees know what to do in our management system and sustainability-related policies and
practices. The requirements of our employees are defined in writing, communicated to them, and the
necessary training and guidance are carried out regularly. Trainings on this subject are recorded.

Our employees take an active role in the development and continuous improvement of our
management system and sustainability performance. We review and improve our system in line with
the feedback from our employees.

including orientation trainings in line with our sustainability policies and management system;
Employees are provided with periodic training programs related to sustainability and their fields of
work, on-the-job trainings, trainings and guidance support that must be taken in accordance with the
legal regulations. Occupational Health and Safety trainings, Hygiene trainings for personnel such as
kitchen/service/massage, water and energy saving, rules for the use of chemicals, fire protection We
implement annual training plans on prevention, first aid, etc.

Our employees have free and open access to all our training materials.

Our business undertakes to comply with the relevant provisions of the Labor Law No. 4857 and pays
at least the minimum wage to the employee. In addition, our business is committed to compliance
with the Social Insurance and General Health Insurance Law No. 5510 and the Occupational Health
and Safety Law No. 6331.

Our business has created a "Sustainability Team" to manage its sustainability activities.
Accessibility

Our business is committed to providing accessible tourism services for everyone within its means and
informs its customers and stakeholders clearly and accurately about the level of accessibility through
its website.

Our business also follows and undertakes to fully comply with the legal regulations regarding
accessibility and to continuously improve in this regard.

We strive to make continuous improvements not only for the physically handicapped, but also for our
guests who cannot participate in tourism activities due to disabilities such as vision and hearing.

Our company regularly carries out the maintenance and repair of accessibility regulations and
infrastructure and provides improvements if necessary. In addition, we regularly inform our
employees about accessibility.

Purchase

Our procurement policy includes policies for local, environmentally friendly, fair trade and efficient
procurement.



Our sources of goods and services are monitored by our business. We meet with our suppliers at
regular intervals. We check their sustainability certificates, information and documents.

Local purchasing: Our business gives priority to local suppliers when purchasing goods and services,
provided that they are of high quality and reasonably priced. For this reason, it regularly audits its
suppliers, updates the supplier list and informs its suppliers. The proportion of goods and services
received from the people of the region is measured.

When purchasing goods and services, our business also gives priority to fair trade suppliers for
imported products, provided that they are of good quality and reasonably priced.

Environmentally friendly purchasing: Our company follows an environmentally friendly policy in
purchasing, attaches importance to efficient purchasing, energy saving and water saving to reduce
food and solid waste.

Our business gives priority to environmentally friendly products (environmentally labeled products) in
its purchases. If there are no environmentally labeled products in the product group to be purchased,
it selects its relevant products, production and all other processes from suppliers and manufacturers
that do not harm the environment.

In this context, our company prioritizes the selection of suppliers with sustainability certificates when
making their purchases. Sample certificates that can be sought in suppliers are documents such as
1SO14001, 1ISO50001, 1SO14064, 1SO20400.

For wood, fish, paper and other foods, products that are environmentally certified (FSC, MSC, EU-
Ecolabel, etc.) or whose source can be traced are preferred.

Threatened species and prohibited species (fish, trees, plants, game animals, etc.) are not bought and
used in our business.

The ratio of our purchases from environmentally certified, local producers and suppliers, fair trade
suppliers to total purchases is measured.

Our business has goals related to environmentally certified, local and fair trade purchasing. In this
context, we aim to increase the proportion and number of local and fair trade suppliers in our
purchases and we take care to do so.

Efficient purchasing: Our procurement policy favors reusable, returnable, and recycled goods.

Our business also prioritizes bulk buying and bulk product purchasing. In this way, fewer shipments
are made to our business and less greenhouse gas emissions are produced.

It is our main priority and preference that there are no unnecessary and excessive plastic, nylon,
paper, glass and wooden packaging in the products coming to our business.

Disposable products and unnecessary packaging (especially plastic) are avoided in the purchase of
consumables and boucle products. The purchase and use of consumables and disposables is
monitored and managed.

Cultural Sustainability Policy

Presentation of cultural heritage: Our business respects the intellectual property rights of its local
people.



Authentic elements of traditional and contemporary local culture are used in our cuisine, design and
decoration.

Artifacts: Our business does not buy and sell historical and archaeological artifacts, does not mediate
their trade and does not exhibit them.

Promotion of sustainable local gastronomy: Our business prioritizes the promotion and consumption
of local products. In all its activities, it puts forward innovative and creative practices to ensure
sustainability in gastronomy.

Energy and environment

Energy saving: Our business has an energy saving policy. The policy includes regular measurement,
monitoring, reduction of energy consumption and the use of renewable energy.

Our business prioritizes the use of renewable energy as much as possible.

Our company groups energy consumption according to energy type, and the energy consumption of
different units is monitored.

The total energy used in our business is measured according to the type. The attached table is used
for measurement.

The energy obtained by our business from renewable sources is monitored.

Our company determines the activities with high energy consumption, plans and implements
corrective measures to reduce energy consumption in these areas and activities (thermal insulation
systems, preference of low consumption devices with energy consumption class, use of LED bulbs
instead of high energy consumption lighting such as incandescent, etc.). In addition, our business
uses energy-efficient equipment.

Our company informs and educates its employees and stakeholders about energy saving.

Water management and wastewater

Our business has a water saving policy. Our policy includes regular measurement, monitoring and
reduction of water consumption.

The water risk situation has been determined in the region where our business is located. For this,
the Water Risk Atlas prepared by the World Resources Institute is used. The link to the relevant
website can be found here.

In the risk analysis, water risk was also evaluated and a water management plan was made. This plan
includes measurement and monitoring of water use and targets and reporting for reducing water
consumption.



Due to the water use activities of our business, living creatures living in waters such as seas and lakes
are not harmed. Nevertheless, the possibility of harm to these creatures has been evaluated in the
risk analysis and necessary precautions have been taken.

Our business complies with all legal requirements and regulations in the use of water.

Water comes from a legal and sustainable source. Our water comes from mains water or authorized
well water.

We measure our water consumption. The total amount of water used per guest or overnight stay is
calculated and reported. The file attached to this document is used for measurement.

We have targets to reduce water consumption. Accordingly, our company plans and implements
corrective measures. Water-saving equipment is used in our business. In our business, good practices
such as changing sheets and towels depending on the request of the guest are used.

Our company informs and guides its employees and stakeholders about water saving. Our company
mobilizes all its means to ensure that its wastewater does not harm the environment.

The regulations determined by the local government for the disposal of wastewater are complied
with. Legal requirements are complied with in this regard.

Food waste and solid waste

There is a Solid Waste Management Plan in our business. The plan includes regular measurement and
monitoring of waste production, waste reduction, reuse, recycling and waste disposal.

Solid wastes are separated according to their types such as food, recyclable, toxic/hazardous and
organic, and recycling and reuse situations are taken into account while separating.

Our company informs and guides its employees and stakeholders on waste management regularly
and with various visual and communication materials.

Solid wastes, which are separated according to their types in our business, are taken by authorized
and licensed companies.

Solid waste, including food waste, is measured by type. In our facility, the amount of solid waste per
guest or overnight stay is calculated and reported.

Our business has also identified activities and risk areas where solid waste generation is high. It plans
and implements corrective measures to reduce food waste and waste.

Solid waste disposal is intended to have no negative impact on the local population or the
environment. Compliance with the "Zero Waste Regulation" legislation on solid waste management is
ensured.



